NEPIFPAMMA MAOGHMATOZz

1 TENIKA
IXONH AIOIKHZHZ & OIKONOMIAZ
TMHMA AIOIKHZHZ EMIXEIPHZEQN
EMINEAO :NOYAQN MPOMNTYXIAKO (Mpwtog KUkAog Zroudwv)
KQAIKOZ MAGHMATOZ | AE 6064 EZAMHNO zNOYAQN 6°
TITAOZ MAGHMATOZ REVENUE MANAGEMENT /YIELD MANAGEMENT

AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ
O€ TIEPITTTWAN TTOU OL NILOTWTLKEG LOVAOEG ATTOVEUOVTOL OE SLOKPLTA UEPN EBAOMAAIAIES

Tou padnuaroc .y. AtaAésic, Epyaotnplakéc Aokroets k.AmT. Av ot QPES NIZTQTIKEZ
TILOTWTLKEG UOVABEG ATTOVELOVTAL EVIALA YLo TO GUVOAO TOU UadruaTog MONAAE2
avaypate tic eBdouadiaicec wpeg StbaokaAiac kat to cUVoAo Twv BIAAZKANIAZ
TIOTWTLKWV ovadwv
AaAEEeLC 2 5
Aoknoelg Mpdéng (Meléteg Nepimtwonc) 2

MpooVéate ocpéc av ypelaotel. H opyavwon Stdaokaliog kat ot
OLOAKTIKEG UETOSOL TTOU XPNOLUOTTOLOUVTAL TIEPLYPAPOVTAL AVAAUTIKA OTO
4.

TYNOZ MAGHMATOZ
YrnoBadpou , levikwv MVwaoswy, EMOTnHOVIKFC MEPLOXFC
Emttatnuovikiric Meploxrg, Avamtuéng
Aelotritwv

MNPOANMAITOYMENA MAOHMATA:

Agv Yriapyouv

TAQ2IA AIAAZKAAIAZ ko

_ EAANVKN
EZETAZEQN:

TO MAGHMA NPOZMEPETAI ZE
®OITHTEZ ERASMUS
HAEKTPONIKH ZEAIAA | https://eclass.teicrete.gr/courses/DSH156/
MAGHMATOZ (URL)

OxL

2 MAOHZIAKA ANOTEAEZMATA

Ma6fnolakd AnoteAéopota

Mepypdapovral Ta padnoLakd AmoTEAETUATA TOU UATUOTOG OL CUYKEKPLUEVEG YVWOELG, SEELOTNTES KAl LKAVOTNTEG KATAAANAou
EMuTESou mou Ja ATTOKT)O0UV OL POLTNTEG UETA TNV ETLTUXN OAOKAPWan TOU UaBHUATOG.

SuuBouleurteite to Mapaptnua A
. Meptypacprn tou Enutédou twv Madnolakwv AoteAeouatwy yLa kade éva kKUkAo omoudwv ouupwva ue MAaioto

Mpoodvtwy tou Evpwrnaikou Xwpou Avwtatng Ekmaibevong
. Meptypapikoi Asiktes Emutebwy 6, 7 & 8 tou EupwmnaikoU lMAatciouv Mpoadviwy Awd Biou Madnong
xot Iopaptnua B
®  [lepiAnmtikog O8nyoc cuyypapric Madnotakwy ATOTEAECUATWY

Me Ttnv emtuxf oOAOKARPWON TOU HLoBAOTOC, Ol GOLTNTEG AVAUEVETAL VA £XOUV TLG:

o [VWOELG WOTE VA UITOPOUV Va: KATAVOOUV TIG BACLKEG OTPATNYIKEG TULOAGYNONG.

e AgfLOTNTEG WOTE va Uopouv va: (a) epapuolouvv ta Slabéoipa epyadeio yla tn HEYLOTOMOINON TWV €E008WV HLOG
emkeipnong (B) va avaAvouv kat oflOAOYoUV TNV QIOTEAECUATIKOTNTA TWV OTPATNYKWY TIWOAOYNONG Kot
MEeyloTomoinong e008wv.

e IKaVOTNTEG WOTE Vo UMOopoUV va: (a) Tpaypatonololv avdAuon oavtaywviopoU (competitor analysis) kot (B)

0XeSLATOUV OTPATNYLKEG YLOL TN LEYLOTOTIOINON TV E008WV
FevikEG IKaVOTNTEG
NauBavovtag urtoyn TG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VAL EXEL ATTOKTIOEL O TITUXLOUXOG (OTTWGE QUTEG QVaypapOoVTaL OTO
Mapaptnua AutAwuarog kot mapatidevrat akoAoUdwc) oe mola / TOLEG A0 AUTEG AITOTKOTEL TO Uadnua;.

To pabnua arnookomnel ot :
Autovoun Epyaoia

. Avaiftnon, avaluon kot cUvBeon SeSopévwy Kat TAnPodOPLWV LE TN XPRON KAl TWV armapaitntwy
TEXVOAOYLWV
. Epyacia og Slemiotnoviko neptBaiiov

. AqUn Antoddoswv




3 NMEPIEXOMENO MAOHMATO2

. Eloaywyn otn Slaxeiplon e008wv Kot 0TLG OTPATNYLIKEG TLLOAOYNONG.
. JTpatnyKA TN Stadoptkng TLoAdYnong

. MéBodoL mpdBAedng Tng Ztnong

. JTpatnykA TLHoAGynong Baoet agiag (Value based pricing)

. Auvapikn TLHoAoynon

. 6. AfloAdynon amd8oong KaL CUYKPLTIKA a€LloAOynon LE aVTaywvIoUO

4 AIAAKTIKEZ ko MAOHZIAKEZ MEGOAOI - AZIONOTHzH

TPONOZ NAPAAOZHZ
Mpoowrto ue npoowmno, E§ amootdoews
eknaideuan KA.

3TN téén NMpdowmo pe MPOcWIo

XPHZH TEXNOAOTIQN
NAHPO®OPIAZ KAI ENIKOINQNIQN
Xprion T.I1.E. otn Aldaokalia, otnv
Epyaotnplakn Exknaidevon, atnv Emkowvwvia
LE TOUG POLTNTEC

Yrnootrpen pabnotokng Stadkaoiag kat emkowwviag pe Toug GoltnTég
Héow TG NAEKTPOVIKAG TAaTdOpLag e-class

OPrANQzH AIAAZKAAIAZ

Meplypdpovtal avaAuTikae O TPOMTOG Kol
ugdodbol Stbaokadiog.
AaAééetg, Seuwvapla, Epyaotnplakr Aoknon,
Aoknon  lediou, MeAétn & avdaduan
BiBAoypagiag, @povtiotriplo,  [lpaktiknw
(Tomo9€tnan), KAwukr Aocknon, KaAAwwexviko
Epyaotiiplo, Aabpaotikn éLbaokalia,
EKTTOUOEUTIKEG ETILOKEWELS, EKmovnan UEAETNG
(project), Zuyypan epyacias / epyaclwv,
KaAAwweyvikn dnutouvpyia, KA.

Avaypdpovtal oL WpPeG UEAETNG ToU outnTh
yla kade padnotakn dpaoctnplotnta kKadws Kat
oL WPEG Un kaBodnyoUUEVNG UEAETNG WOTE O
OUVOALKOG  OpToG epyaoiac oe  emimebo
eéaurivou va avtiotoel ota standards tou
ECTS

i ®doprog Epyacioc
Apaotnplotnta i
Eéaurivou

ALoAEEELG 78
Aoknoelg Mpdéng mou eatiaouv otnv 17
edappoyn TEXVIKWY Kot LeBOSwv
BeAtiotomnoinong ec6dwv
Atoukn Epyaoia 10
AutoteArig MeAétn 20
Juvodo Madnuatog
(25 wpeg poptou epyaciag ava 125
TUOTWTLKN povada)

AZIONOlHzIH OOITHTQN
Meptypapn e Stadikaoiog aétoAdynanc

Mwooa AoAdynang, Médobdot a&loAdynang,
Alauopewtikn 1 Suunepacuatiky, Aokiuaoia
MoAMartAric  Emtdoyrig, Epwrtrjoelg  S0vtoung
Anavtnong, Epwrtrioeic Avamrtuéng Aokiuiwv,
Ermtiluan  MpoBAnudtwv, [pant)i Epyaoia,
Ex9eon / Avagopda, [pogopikri Eé&taon,
Anuoota Mapouoiaon, Epyaoctnplakn Epyaocia,
KAwikn  Eé€taon AoO9evoug,  KaAAwweyvikn
Epunveia, AAAn / AMec

Avaépovtal pntd mpoobLopLoUEVa KPLTHPLA
aéloAoynanc kat eav kat ou givat mpocBaocta
QIO TOUG (POLTNTEG.

Mwooa AgLoAdynong: EAnvikni
H alohdynon Ba yivetal pe :

Iparttr tehkn) e€€taon (100% tou BaBpov ) mou pmopei va ephapBavet:
. Epwtrioetg moAAamAn G eTUAOYNG
. Aoknoelg aflohdynong tng duvatdtntog emhoyng Kat
edappoyng
ueBOdwv revenue managmenet

Mpoatpetiki Atopkn Epyacia n omnoia Ba cuvelodépel oto 30% tou TeEAKOU
BaBuou

5 ZYNIZTQMENH-BIBAIOTPADIA
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. Nanapactieiov, N. kat Hvtouvag, K. 2005. H TiuoAoytakn Stpatnywkn tne Emxeipnong. ABriva: Ek800€Lg ZTapoUAn
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